
 
Finance & Operations Subcommittee 

Conference Room #2 
City Hall 

Thursday, January 16, 2020 
4:30pm 

 
Open Meeting Minutes 

 
1. Call to Order 

1.1. Subcommittee members present - Geoffrey Epstein, Adam Freudberg, Beverly 

Hugo, Tiffanie Maskell.  

1.2. Staff present - Lincoln Lynch, Robert Tremblay 

1.3. Called to order at 4:30pm 

1.4. The meeting was recorded 

 

2. Public Comment 

 

None 

 

3. Transportation 

 

The situation on transportation was reviewed. The driver shortage improved substantially since 

the start of January and is being tracked daily. However, it still has not gotten down to a 

consistent zero. The complete bus arrival/departure information for all routes is also still a work 

in progress, being gated by the alignment of bus numbers and asset numbers. That alignment 

turned out to be much more work than Durham anticipated. 

 

There was an extensive discussion on what message to give Durham, based on their efforts so 

far, which have not yielded the performance we wanted. There was discussion of the financial 

penalties which could be applied to Durham, based on the late bus impact on instructional time. 

There was further discussion on strategy, given that Durham were coming to the School 



Committee meeting on February 5th. There was the consideration that even one late bus 

substantially disrupts the entire destination school. It was agreed to apply substantial pressure 

to get Durham to complete the alignment needed for proper GPS tracking of buses. 

 

The decision was made to hold another subcommittee meeting just prior to February 5th to get 

the best assessment prior to Durham coming in on February 5th and to provide a 

recommendation to the full School Committee for that meeting. 

 

There was some discussion around reaching out to the bus drivers and the general question of 

student behavior on buses. There was an agreement that we should get data on student 

behavior on the buses. 

 

There was some discussion on going out to bid and the possibility of adding money to the 

contract for GPS support. 

 

4. FY21 Budget 

 

There was a review of where the budget process stood and an extensive discussion on getting 

both the numbers and messaging right about circuit breaker, out of district placement spending 

and the carry forward from FY20 to FY21. The idea was to really clarify this area so all parties 

understand it well. There was also some discussion of the Perini lease and the need to fully 

coordinate with all stakeholders to resolve the tenant in sufferance situation.  

 

Improvements to the budget book were discussed as was the importance of having an effective 

public hearing, especially with the influence of the Student Opportunity Act.. 

 

5. Other Business 

 

None 

 

 

 

 



 

6. Approval of minutes from 11/12/19 subcommittee meeting  

 

Motion: To approve the 11/12/19 minutes 
Moved: Beverly Hugo 
Second: Tiffanie Maskell 
Motion carried: 4-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo,Tiffanie Maskell. 
 

Motion to adjourn: Tiffanie Maskell 
Second: Beverly Hugo 
Motion carried: 4-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo, Tiffanie Maskell 
Meeting adjourned at 5:54pm 
 
MEETING MATERIALS: 
 

1. Draft minutes for the 11/12/19 subcommittee meeting 
 

These minutes were approved at a meeting of the Finance & Operations Subcommittee on 

March 3, 2020 

 

These minutes were sent to the City of Framingham for posting on March 06, 2020. 


